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INTRODUCTION

1.

20

3o

An essential element in the European Community's economic and
social strategy to bring inflétion and unemployment under .
control —~ and in particular its efforts to improve the competi-
tiveness of European indusiry - is strengthening the Communityhs
capacity to imnovate and to develop its itechnological potentlal.
The Community needs to close the gap which has opened up over

the last twenty years between its own high-technology industries

- and those of Japan and the United Statess The importance of new

information technologies in this context is undisputed. Equally
undisputed is the fact that the problems associated with the
introduction of these technologies are not only economic and
technical, but_also social and thal they can be successfully
introduced only if the whole range of problems is effectively

confronted and resblved.

+

{
The Community's approach to this question must hecessarily

take account of the severe unemployment situation which persists
in Member States, and which increases social uncertainty and
resistance to change. At the same time, it has to be recognlsed
that the so—calLed new information techrologles are here to
stay; the challenge is to work out a consiructive and realistic
response to their introduction in society and to find.ways of
meking them socially acceptables The Commission therefore
underlines the need for initiatives in this field to contribute
1o the wider efforts to achieve a solution to the econoric and
social problems facing the Community, in the spirit of the
conclusions adopted in the joint Courcil of Finance; Economic

Affairs and Employment Ministers held in June 1981,

The social problems, which are the particular concern of this
Comminication,; are themselves wide-ranging. The impact of the

new informaiion technologies will be radical, in terms of methods

|
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id oiruotures of production, of the organisation of manpower,
of working conditions, of the division of time beitween work and
leisure and of the goods and services generally avaiiableo Vhat
is required is a bfga@ly—based process of adjustment, particularly
through initial and continuing vocational training, where
programnes need to be designed to produce the skills which are
and will be increasingly in demend, but also more generally in the
attitudes of working people — present and future - %o the nature
of work, relationships with colleagues and the workplace, and the
organisation of working time. The aévelopment of managerial
skills and the adaptation of managers! attitudes need to be
accompanied by efforts {o promote understanding among the working
population generally, by involving the principal groups 60ncerned -

public authorities and the social pariners

The social problems and needs arising from the introduction of
new technolo\‘ s are common to all Member States and; just as

the economic and technical problems can profitably (or arguably
only) be dealt with at a BEuropean level; so the social problems
can best be approached on the{basis of a concerted approach and
a pooling of actions throughout the Community. There has already

been some progress in this direction (see Section IT below).

t

Fhe Commissicn reccgnises that it will nrot béfpossible to succeed in the

long term in making the new. information techmologies socially acceptable

unless they are seen to be introduced on the basis of consensuse
The more consideration is given to the various options and
choices opened up by the new technologies, and the greater the
degree of consensus in working out their implementation, the

more likely it will be that changes can be successfully introduced
and cohesive social and economic developpent achieved. For these
reasons; a special effort is required in particular for the' social
and vocational preparation of young people and of adulis.

The training systems in the Member States need to be adapted
accordingly, taking into account the dfversity of their structures,
to.ensure a steady improvement in the quality and content of the

training opportunities on offer throughoul adult life, \

coefoes
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6 o New okill requirements differ for the firm and the individual
worker. For the firm, it is a question of rapidly adapting
itself to the demands and preséures of the market and of
technologye. For the iﬁdividual worker, it is increasingly
necessary to be able 'to ‘add new skills and competences through-—
out his or her working career. A strategy of continuing education
and training is therefore an essential pre-requisite to achieve the hecessa—
ry flexibility and adaptability o the work—forcesr4 once-and—for—
all approach to traininé has been rende;gd even less appropriate
by the advent of the new technologies. Planning for training
provisions will have to take account of the short and long

term needs of the firms and of the individual workers.

T e The aim of the present Communication is thus to propose a series
of measures designed to supplement and reinforce Member States'
policies in the traipning field and to form part of the range
of Community act@v&%ies'to,promote a policy for the introduction
of the new information technologies which is both socially
sensitive and responkible, and at the same time fully responsive

to economic and technical needs.

II, THE COMMUNITY CONTEXT

'

8. On the basis of # Communication from the Commissicn(1) regarding
the importance of information technology for industry and European
society and the need for a Community approach to the socialy
legislative and industrial implications, the Furopean Council

at its meeting in Novbmber 1979 in Dublin requested the Council of
Ministers to study a common strategy for the development of hesD
technologles in Europe(z). This request extended the scops of
the resolution adcpted by the Council in Sepiember 1979 on
Comnunity action promoting micrc—electronic technology(3), which
invited the Commission to submit specific projecits concerned with
indusirial policy and further training for technicians and
engineers. In June 1981, moreover, the Joint Council meeling of

¥inisters of Finance, Economic and Social Affairs<4) expressed

(1) coi(79)650 Final, 26 November 1979 : Buropean society Taced with the
\ challenge of new informatiocn technologies - a Community response

(25 Bull, EC II-1979, point 1.1.5

(3) 0F C 231, 13,9.1979 -

(4) Bu1l. EC o-‘i981, point 1.3.3
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deep concern about the continuing rise in unemployment and
requested that greater attention be paid to & better adaptation
of vocational training to the reguirements :of the labour market
and in particular those resulting from the introduction of

advanced technologye.

9. During its examination in 1981 of priorities in the field of
socizal policy(1) and of the repercussions of energy problems

and technological developments on employment levels(2), the
Buropean Parliliament also underlined the need to develop a Communlty

vocational treining policy which would take account of present

and future requirements of the labour market. In this perspective,
the European Parliament called for "greater efforts by the
Community to promoie forms of training whichk take account of the
micro—electronic revolution, notably by changing the European
Social Fund guidelines so as 1o give priority to the task of

training for new technologies".

10« In February 1980\3) and subsequently in November 1981, the Standing
Commiitee on Employment examined the socizl challenges arising
from the introduction and developrent of new information iechnology
in so far as employment, working conditions, education and vocational
training were concerned., The Standing Commitiee's latest delibera~
tions were based on a communication from the Commission(4)
which summarised progress in these fields to date in the Member
States, identified the main issues for examination and possible
lines of development at Community levels The Commission also made
available to the Standing Committee the summary of opiniocns
expressed by the members fo the Advisory Committee on Vocational

Training at the meeting held on 30.9.1981(5).

11« On the basis of the meeiting of the Standing Committee on

Employment héld in November 1981(6), the President noted in his

(1) Buropean Parliament, PV 37, Doc.PE 74.858; 15 September 1981
52 European Parliament, PV 32, DocoPE 74.712; 17 September 1981
3 COME8O§578 Final, 5. February 1980

§4 COM(81)578 Final, 12 October 1581

5) cor{81)578 Final: /2, 26 October 1981

(6) CPE 509/81 Annex, 3 November 1981
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conclusions that the Committee had re-affirmed the need for a
coherent Community strategy covering the various aspects of new
technology and that discussions on technological changeé should
take place in the broader context of current efforts to resolve
the economic and soq@éi difficulties facing the Community. In
his summary, the Brésident also underlined the need to make full
use of the prodﬁé%ive potential offered by the new information
technologies with a view tc improving ihe working environment and
job satisfaction of employees. ' '
12, With respect to the actions to be undertaken, the Commission was
encouraged to include in its work the formulation of a number
of principles which would enable workers and their representatives
to be associated with the introduction of new technology, whilst
taking full account of the existing practices and systems in the
Member States. Priority should also be giveﬁ to the following:
the training and rg—training of trainers and teachers in the
‘ applicafion of the new technologies, the appropriate adaptation of
training programmes, for young people (particularly for the young
unemployed) and 10 meet the needs associated with special groups
includiné older workeré and womeh, the use of Yechnology to aid
the social integration of disabled people, improvement of technical
qualifications and their comparability within the Community,
demonsiration of the eﬁploymeht possibilities opened up by new
technologzy in small and medium—sized firms. The Commission was
invited to put forward to the Council a number of Community i
measures, in the form of pilot and demonsirztion actions, designed
to reinforce policy inngvaiions at local and national level. The
Commission was also invited to assume a central role in the collection,
collation and dissemination of information and in the promotion of

exchanges of views and experiences.

13. Reference to the Commission's work on the sd&ial implications of
the new technologieé is also included in the Commission's response
to the mandate of 30 be(1), and it forms part of the strategy put
forward in the preamble to the Fifth medium—ierm ecoromic policy
programme<2). There is, moreover, an important interplay with Community 2c-
tions in the context of industrial innovation and restructuring policies (3),

(1) Coit{81) 639 Final/2, 3 Kovember 1981
(2) cou(81) 344 Final, 22 July 1981
(3) conu(81) 620 Final,26 Octowr1981 and cor(81) 758 Firal, 9 December 1981



-6 -

rescarch énd development(1), and regional policy. The socizal
implications of new technologies have also been taken up in the
context of Community aciion to promote employment, particularly
with regard to the development of small and medium—sized firms(Z),
the new Community action programmes on the promotion of equal
opportunities for women(3) and on the social integration of

disabled people(4).

14, The implications for the European Social Fund and the European
Regional Development Fund have beern taken into account. With
particular respect to the Social Fundy current rules make it
possible in certain conditions to finance vocational training
and retraining operations for persons'whose employmeni is’
affected or is likely to be affected by the introduction.bf the
new technologies. The rules governing the goals and operation
of the Social Fund are subject to review in 1982 and, without
prejudice to the results of this review, the Commission expects
that some of the new measures proposed in this Communication
could be financed by the Social Fund in the future.

15, The Regional Fund i also an important insirument through which
the less favoured. _regions of the Community are encouraged to
take advantage of the‘benefits offered by the new information
technologies. The non~quota section of the Regional Fund, in
particular, provides assistance for innovation in industry
and services through 2id for the establishment or improvement
of telecommunications and informaticn networks for small and medium-
sized firms; and for the setting up or improvement of common
consultancy services in regions adversely affected by other
Community policiese. In the proposals currently before the Council
on the revision of the Regional Fund Regulaiion(5), the Commission

has proposed that these activities of the non-quota section be

COM{81) 421 Final, 1 September 1981; JO C 231, 13 September 1979;
JO L 376/38, 30 December 1981

COM(81S 638 Final, 23 October 1981

CoM(81) 758 Final, 9 December 1981

CO(E1) 633 Final, 29 October 1981

cCi(81) 589 Final, 26 October 1981
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extended to areas of soerious indusirial decline. In addition,
it has been proposed by the Commission that similar measures
be embraced within the quoia section of the Fund for the benefit

of all regioi;/eligible for Fund assistance.

e

I1I. XNEW COMMUNITY INITIATIVES

160

17

. In formulating the proposals for action set out in this

Conmunication, the Commission hasg ‘}taken into account the opinions
expressed both by the Standing Committee on Employment and thef
Advisory Committeé for Vocational Training. Moreover, account
has been ieken, where appropriate, of the results of completed
studies and publiqat;ons avallable from the European Cenire for
+the Development of Vocational Training (CEDEFOP), the European
Foundation for Living and Working Conditions, and from the
Commission's FAST project and Buropean Pool of Studies and
Analysise ' -

L3

The Cdmmission has selected a limited number of specific initiatives
considered to be of priority’ concern an& comnon interest, where
cooperative effort at Community level would appear Yo be most
fruitful and which c6uld help identify new lines of policy develop-
ment in the Meﬁber States as well as for concerted action in the
longer termes The proposals herein also complement the wider

range of proposals regarding vocational training policies

for the 1580s which the Commission intends to transmit.to the

Council later thislyear ( Parallel work.

by the Commission .in the area of employment policy and working
conditions will zlso be developed in the light of the conclusions
summarised by the President at the meeting of the Standing Committee
on Employment in Nbvémber 1981.) The Commission envisages that the
various initiatives to be undertaken with regard to training shduld
be based on a number of general guidelines, for adoption by the

Council including the following:

(i) the need to ensure a broadly-based approach to training
which provides for both the acquisition by the individual
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of a wide range of specific skills so as 1o realise his
or her full potential and also to faciliiate greater
vocatioral and professional mobiliity and contribute towards

enabling workers to play a more active role in their work;

(ii)  the development of provisions for iraining in this field to be
directed a2t the working population as a whole, regardless of
previous levels of education, sex or age, so as to avoid-pola—
risation of attitudes between specialisis and other workers and

the adult population generﬁlly;

(iii) the need %o develop balanced systemé of social and
vocatiornal preparaiion and training designed to familiarise
young people and adulis both with applications of the new

technologies and with their social consequences;

(iv) the need to take account of the specific training needs
of staff inimanagerial positions in the context of the

iraining programmes 1o be made more generally available;

' . P . o s ,

(v) +he need to encourage intensified collaboration between
public authorities and the social pariners in designing
training programmes in this field aznd in drawing upon all

g I & & Uur

available resources to this end:;
?

(vi) the need to link measures in this field with the provisions
for the release of workers for their furiher education and

training;

(Vii) the dintroduction of special efforts to improve the
employment prospects of those who are unemployed especially
young people, by incorporating appropriate urits of siuvdy

regarding new technolo in their training programmes;
g g &y g 7

(viii) the pursuit of special efforts to improve tne quality and
quar{ity of the training of persoanel responsible for setting
up programmes for the social and vocational preparation of
adults in this fielde

/
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Within this framowork of general guidelines, the Commission
proposes that the new initiatives to be carried out in the
period 1983-1987,  should focus on the following priority

issues:

(i) small and ‘medium-sized enterprises which seek to
modernise their production processes by the application
of new info;mation iechnology: their iraining needs an&
tﬁe implications for the plamming of training provisions

on the basis of consensus with all employees.

(ii) large scale enterprise in the services'sector which are
committed to.the progression introduction of automated
techniques of administration and management (for instance
in banking, and retailing sectors): the implications for
enterprise-based itraining persommel policies and the
scope for positive action towards émplqyees whose skills
become redundant,

‘a

(iii) unquallfled unemployed young people who have little

aptitude for more tradltlonal forms of vocational
iraining: the scope for using new information technologies
as a learning tool to facilitate the acquisition of

technological and other vocational skillse

(iv) older skilled workers made redundant as a result of the
restructuring of traditional manufacturing industry: the
scope for the adaptation and updating of existing skills
to improve the employment prospects of those in areas
of industrial decline especially those dominated by the steel
indusiry;

(v) thé evolution and comparability of vocational qualificatlions
<hroughout the Compunity: the implications for the mutual

recognition of diplomas.

(vi) public awareness and undersianding about the applications
of new technology: the implications for non-vocational

raining aad information activity, especially by

N,

coefooe
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broadcasting authorities.

19, With regard to the firsi four priority issues, it is appreciéted

that Member States have made different deérees of invesiment and
-have a rich}v'ﬁaried experience given their different social
siructures and training systems. The Commission therefore
proposes the setting-up of a coordinated process for exchanging
ideas and experience between Member States over the next Tew
years to assist in the coniinuing evaluation and development of
national policies. In this way, it will be possible to develop
and try out new approaohes, to explore common problems in :
greater depth; 1o encourage the transfer of experience and
promisingbinnovationé and to build up a platform for a more
concerted effort in ihe medium term to achieve a breakthrough

in this field.

!

To this énd, the Commission proposes that a neiwork of 4

groups of pilot/demonstration projects be set up, according o
~each of the four priority issues, to run for a period of 3
operational years, allowing a 4th year Jo complete the dissemina~—
tion and reporiing of the efperience gained. This network of 4
groups of projecits should be designed to sirengthen the capacity
of Member States to draw prabtical insights from the collective
experience acquired. A bank of documentation should be set up
by the Commission, consisting of material culled from the 4
groups of projectsy; which could be drawn uﬁﬁn by policymzkers in
the areas concerne@ and made more widely available, in cooperation

with CEDEFOP; to trainers and other multipliers in this field.

20e So as to exploit the specific insights for training policy. of these
4 groups of projects; the Commission proposes that a general
liaison group be éet upy; to be designated as appropriate by each
Member State, consisting of those with responsibility for the
coordihaiion and monitoring of national policies and initiaiiQes

in this field. '

Within each group of projects, certain specific exchanges and

studies would be provided for to enable teams of observers,

kN

ces/oen
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N
delegated by the relevant representative organisations, to
report on the projects to the principal inierested parties,
such as trade unions, employers organisations, wonmen's

assoclations, personnel officers, and training instructors.

21 As regards the mutual recognition and comparzability of diplomas,
the Commission intends to present proposals in the near future
regarding an overall framewofk agreement, in the light of a numter
of preparatory activities underiaken in co—-operation
with the framework of the Advisory Committee for Vocational
Training. ithout .prejudice to these proposals, the Commission

intends to give priority to detailed examination, drawing on the

expertise of CEDEFOPy; of the evolution of qualifications in the
following specific sectors: data processing, electroniés and
information technoloéyo This examination is intended to lead
inter alia to greater comparability in the qualifications on
offer, 1o identify developing standards and content in these

new fields, and to provide the bases for the free movement of

workers in these fieldse.

22. As regards generazl public awareness zbout new information
technology it is imporitant that the population at large should
understand the social and economic options available. This
cannot be achieved simply by a public relations operation. A4An
educative effort is all the more necessary, for without it,
misconceptions and defensive attiiudes may develop while, simul-
taneously, new and more sophisticated devices are penetrating
the family home and the local community (microcorputers, video—
text, etc.). Such an efiort would both increase the awareness
of the public, and develop an active participatory attitude in
mastering the implications of the new information technologies

for both the family and the loczl communiiye. A wide ranging

activity is thus needed in order to reach the greater part of
the population and involve it in a process of exploraticn

and mutual education. Liitle, however, has so far been done to

prozote understanding and informed discussion through aduli and

continuing education of a non-vocational kind. National broad-

casting organisations have contributedy in some cases very

ooo/ooo
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effectively, to public information through programmes which
explore the possible effects of informatics, but broadcasting

alone is limited in what it can achievee.

The Commission therefore proposes io encourage, in collaboration

with the broadcasting organisations; the development of such programmes
for adults, in connection with the mass-media at national and

local level so as to familiarise the public with the potential

of the new information technologie; and so to guarantee wider

understanding of their importance.

IV. RESOURCES REQUIRED TO IMPLEMENT THE COMMUNITY INITIATIVES FOR 1983-1987

23. Various measures will have to be thoroughly prepared and with this
in view, 1983 should be regarded as a iransitional year for which
resources should be earmarked. It is envisaged that the neiwork

f projects will commence in 1984 and run for 3 years, and will be
implemented by the allocation of resources from the Community
financial instrumenté ~ so far as the pilot and demonsiraiion
projects and corresponding networks are concerned ~ whereas the
other aciivities and overall coordination will be covered by
additional rescurces to be allocated to Chapter VI of the budgeti,

and in particular the article concerning vocaticnal training.

V. THE IFPLICATIONS FOR EDUCATION

24. The Commission recognises that the uncertainty about areas of
future economic growth and the changing skill requirements of
indusitry also have profound implications for the type of
educational provision and initial vocational preparation offered

to young people during compulsory education. The iniroduction

of new technolcgies is now recognised to have inescapable
repercussions on education policies, and most of all in respect
of policies affecting the present and future generations of
young people approaching adult life. In recent years, as a
consequence, ther?'has been growing attention to the implications

for the education sysiems, both at the level of teaching methods

ceefoce
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and &s regards the role of schools in equipping young people to
master the basic techniques of micro—elecironics and to -understand

their possible épplications in society as a whole.

25; So far as compulsory education is concerned, the approach has
generally concentrated on the introduction of micro-cozputers
into the teaching of mainsiream . curricula, together with the
development of computing as such as a separate area of study.
There is also a growing emphasis on teacher training, both at
the initial and in-scrvice levels, particularly in the writing
of educationally sound programmes which are recognised as being
of crucial importance and not readily available from commercial
sources. Such a strategy, aiming at giving all students some
real awareness of these'néw information technologies, as well as
gsome Tirsthand experience of working with them, also provides the
foundations for those who will go on to wore specialised and

vocational studies.

26. The growing diffusion of the new information technologies may
contribute significantly to bridging the present gap within
the education systems between so-called "technical™ and "“general®
education. More generally this may contribute to the development
of an integrated approach aimed at ensuring the social and vocational
preparation of young people.

27« It is generally agreed that a special effort is required in the final
period of compulsory education to help improve .the iransition of |

young people from education into adult and working life. _
These aspects were examined at the meeting of the Council and of the Ministers

of Education meeting within the Council on May 24, 1982 at which
Ministers streséed the fact that the new information technologies
should be integrated into educational systems whilst taking into
account the specific objectives of education. More precisely, the
Council and the Minister; of Education meeting within the Council
took note of the Commission's intention to submit a report to the
Education Committee axcerning the introduction of new information
technologies in Member States' school systems as well as taking into
account work done by the OECD and the Council of Buropee. Furthermore,
in stressing the importance of a thorough discussion on the crucial
issues in this arca, they asked the Education Committee to submit a

report during 1983,
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28.The Council is hereby invited to adopt the proposalé
set out in this Communication and to take note of the
financial estimates subnitted by the Commission,
recognising that the Community's financing of the measures
will be decided in accordance with Community budgetary

rules and procedures,



" DRAFT COUNCIL RESOLUTION
Y/

concerning measures of vocational training relating to the

introduction of new information technologies

'

THE COUNCIL OF THE EUROPEAN COMMUNITIES .
Having regard to the Treaty establishing the European Economic Commun1ty, and
in particular Article 128 thereof

Having regard to the proposal _from the Commission1,

“Having regard to the Opinioﬁ of the European ParLiament?,

Having regard to the opinion of the Economic and Social Committees,

Whereas the Council adopted, on 11 September 1979, a resolution regarding

(4)

a Community action promoting micro—electronic téchnology inviting the
Commission to preseni concrete projects in the area of industrial policy

and of the continuous traihihg of technicians and engineers;

Whereas the Commission transmitted tojthe European Council, meeting in Dublin in
November 1979,a Communication entitled "European Society faced with the challenge

~(5)

of new information technologies : a Community respons ; whereas on
this basis the European Council asked the Council to study a common

. . 6
strategy for the development of these technologies in Europe( );

Whereas in the context of an overall medium~term strategy, economic recovery
largely depends on innovation and it is therefore essential to reinforce
production invesiment at Community level, including in the area of new

information 'l:echnolog:y'(7>

H

JCOM(82) sevees Final of May 1982

(
5
(4)0JC 231, 13 September 1979
g )COM(79) 658, 26 November 1979
(

U W
e N

6)Bull. EC II~1979, joint l.l.6
7)com(81) 344 Final, 22 July 1981 _ ;



Whereas ihe new technology has en impact on employment and there is a need in this
connexisn to ensure 1laat both basic and continuing veeational training
systens take into account th: prolential of new technologies in cuch &
way as to cupply the labour market with the necessary skilled

manpower for the fuiure

Whereas it iz importe-t {o ensure 2 socially responsible appr -oach to the
conirol of sew techrologzy in 2 society that is experiencing radical and -
rapid econovic, social z1.d technological changej whereas in this regard

& conceried &pproach is desirable beiween the social pariners and public
auilhorities in relation io the introduction of new informaiion technologies

into enierprises ;j

Whereas account has becn taken of the deliberations of the Staunding
Committee on Employment in November 1981, on the basis of a Communication
fron whe Comnission concer rning new information technologies and their

gocial impact on employmenu, working conditions, education and vocational

(1),

training

L
Whereas the Buropean Parlizment in its Resolutions of 15 and 17 Sepiember 1981
. - 23 . , .
on social poi;cy( /, &nd or the repericussions of energy problems and technolo-
gical developments on the level of employment( ), czlled for "greater eiforts

by the Community %o promote forms of itraining which fake account of the
it
nicro—elecironic revoluntion

HEREEY ADOPTS THIS R: OLUTLO\'

feneral guidelines

Action in the vocational training field. shall be undertaken ito promote the

progressive dch7onmcnt of a common zpproach to the introduction of new toch-—

nclogy, whlcn is socially sensitive ard responsible and at the same time ful-
|

ly responsive tc =conounic and technical needs. This a2ciion sh2ll be' based on

the following

v

zreral guidelires :

’ /e

81 and CC¥{81) 578 ij,/'«» 25 October 1981,
B 74.858, 15 September 1081

% 74.712, 17 Sepiember 1,91,

¥




(i)

(i1)

(1ii)

(1v)

(v)

(vi)

(vii)

|--3~

~ the need to ensure a broadly-based approach to training

which provides for aoquisition by the individual
of & wide range of specific skills so as to rsalise his
or her full potential, facilitates greater

vocational and professional mobility and contributeg
towards enabling workers to play a more active role

in their work;

the development of provisions for itraining in this field
1o be directed at the working population as a whole, ~
regardéless of sex or age, -or previous levels of education,
so as to avoid polarisation of attitudes between specia—

lists and other workers and the adult population generally;

the need to 'develop balanced systems of social and
vocational preparation and fraining designed to fami-
liarise young people and adults both with applications

of the new tachnologies and with their social consequences;

the néed to take account of the specific training needs
of staff in menegerial positions in the context of the

training programmesic be made more generally available;

the need Yo encourage intensified vollaboration between
public authorities and the social pariners in designing
training programmesin this field and in drawing upon all

availeble resources to this end;

s

the need to link measures in this field with the
provisions for “facilitating further education and

trainina of workers;

the ihtroduotion of special efforts to improve the
employment prospects of those who are unemployed
especiall& young people, by incorporating appropriate
units of study regarding new itechnology in their iraining

programnes; and



- (viii)

— ihce pursuit of special efforts to improve the quality

-4 - : i

and level of training of personnel responsible :
for setting up programmes for the social and vocational

preparation of zdults in this field,

., IT. Action by Vember States

In implemenfing their policies in the field of vocational training,. '

Member States shall give priority to the following areas of common

concern

(1)

i

(1v)

. '
’

- small and medium—-sized enterprises which seek to modernise

their production processes by the application of new infor—

matiqp/%echnology : their <training needs and the implica-
PR

tions for the planning of training provisions on the tasis

of consensus with 21l employees;

large scale enterprisesin the services sector which are
commitied to the progressive introcductiion of automaied

tecaniques of admin%str tion and manzgement (for instance

in banking and retailing sectors) : the implications for

enterprise~based training personnel policies and the scope
fo} posiiive aciion towards employees whose skills become

redundant;

/o

—

) (
uncualified unemployed young peopie who have little

aptitude for more iraditional forms of vocational
iraining : the scope for using new information techno-
logies as a learning tool 1o facilitaie the acquisition

of technological and cther vocational skills; '

older skilled workers made redundant as a result of the
re~iructuring of traditional mamufacturing indusiry ;
the scope for the adapitation and updating of existing
skills to improve the employment prospects of those in
areas of indusirial decline, especially areas dominated

fgy'the steel indusiry;

ofo '



(v) -~ the development of qualificationg in the following sectors:

data processing, electronics and information {technology;

(vi) - public awareness and understanding about the applications
of new technology : the implications for non-vocational
iraining and information activity, especially involving .
the contribution of broadcasting authorities. .

1

IIT. Action at Community level

~

In order to complement and support action by Member States

(i) = The Commisséon is invited, in liaison with the . Member States,
to set up a network of demonstration projects deéigned to
encourage the transfer of experience and promosing innbva—
tions and thus to assist Member States in the continuing
evaluation akd development of their policies. This
network shall be established in accordance with the
proposals set out in {the Commission's Communication and

shall operate for five years beginning in 1983.

(ii) ~ The Commission is also invited to ensure the continuing
exchange of ideas and experience drawn from the network
of demonstration. projects as well as from the other
initiatives taken by Member States in the priority fields
indicated upder Section II above.

(iii) ~ The Commission is invited, within the context of its work
regarding the development of greater compérability of _
qualifications, to examine the evolution of qualificationé
in the following sectors: data processing, electronics

and information technologye.

cosfoee



Iv.
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(iv) —~ The Commission is invited to foster the development of
education and information programmes for adults, in collabora-
tion with the broadcasting organisations, to make the public
more familiar with the potential of new information
technologies and thus to contribute to a wider understanding

of +their significance.

The Council will examine progress and results with regard to the

implementation of this Resolution on the basis of information and

reporté submitted by tHéWCommission.

Community financing for the measures under III-above shall be provided
in the framework of the p}ocedures and rules governing the Community®s
budget. As regards the measures under III (i) above, the Community
financing required shall be provided within the framework of the
European Social Funde. ‘



FINANCIAL DATA SHEET

The Community measures set out in thé communication to the Council
should be fully operational in 1534-87. The preparatory work which
will include finalising detalls of the demonsiration projects and
establishing the project neiworks will be carried out in 1983.
The following figur:s concern the preparatory year (1983) and the
first full year of operation (1984). The 'table shows the trend in
annual overall costs for 1984-87.

!

1983 Preparatory Year

Expenditure during the preparatory year can be carried out under the

“two broad budget headings of Article 633 (Community activities relating to

vocational training and guidance) and Article 770 (Operaiions in the data-process
ing sector). Fore specifically, the preparatory studies necessary for

the launching of <he progfamme can be financed most appropriately on

the basis of budget iteé 7718 (Studies on new information technologies)

whilst the meetings of experts, the provision of technical assistance

and the initial exchanges and visits to possible project locations

should be financed on the basis of newly-created budget item 6331

(vocational training activities specifically related to the introduction

of new technologies) which would cleafly distinguish activity related

to the action programme from other on-going vocational training activities.

Calculations in ECU

Studies 450 000

Meetings of experts ‘ 120 000
Technical assistance ' 50 000
Initial visits and exchanges 95 000
TOTAL 1983 ’ ' 715 000 ECU



B.

II.

[a®]

1984 Firet fully eperantienal yoar of the programme

Expenditure cduring 1984-87 on the operation of the four groups of
demonstration projects co&ld fall under Chapters 60 — 62, following
the Review of the Social Fund in 1932. Expenditure on activities
related to the projects, on the mutuzl recognition of gquzalifications
and on increzsing public awareness and understanding should be carried

out under the new budget item 63321 (mentioned Zbove).

Calculations in ECU

Network of four groups of demonstration projects

1. Contribution to operating costs of demonstration
projects up to a ceiling of 100 000 ECU per year
for each of the 30 projects : 100 CO0O x 30 = . 3 000 000

2. Inter project liaison, i.e. two visits by two
people per year for each of the 30 projects at
an average cost of 1 000 ECU per person per visit :

1000 x 4 x 30 = 120 000

l".
3. - Coordination and evaluation at Community level :

i.e. two experis (120 000), infrastructure

(50 000) and missions (30 000) 200 000
4. Technical azssistance - 100 000
TOTAL I o 3 420 000

Lctivities related to the demonsiration projects

1. Establishment and operation of a data bank

and assessment of data collected : 120 GO0

2. Programme of visits for those in charge of

the measures and.the two sides of industry : .

- 15 visits by five-man teams at an average
cost of 1 000 ECU per wvisii per person

(75 000)

- five seminars at an average cost of

20 000 ECU per week (100 000) ) 175 000

TOTAL II 295 000

ECU

ECU



III. Activities related to the recognition of qualifications : -
1. two studies at 30 000

2. two meetings of experts at 20 000

TOTAL IIT : S 100 00O ECU

IV. Activities related to

public awareness and understanding :

v

1. two studies at 30 000

2. +two meetings of experts. at 20 000

TOTAL IV. B 100 000 ECU
GRAND TOTAL (I + II + IITI + IV) (1984) ' 3 915 000 ECU
f
t
{l '
-



TABLE

—a —

:' ASSESSHENT OF THE COST OF THE COMMUNITY ACTION PROGRAMME

| B U ¢ E T

i Communit y Measures Preparation Operation Assessment
! ! 1983 1984 1985 1986 1987

’ 1

| Preparatory work 1983 _

!+ Studies f} 450 000

' . ¥eetings and visits N 265 000

X . . ) ) |-

? I.  Network of demonstration projects (1984-87) N

i

: -~ operating costs 3 000 000 3 300 000 3 600 000 -

! ' .
: -~ inter-project liaison 120 000 150 000 200 000 100 000
. = evaluation =~ 200 000 380 000 410 000 440 000
3 ~ technical assistance 100 000 120 000 140 000 -
Sub-total I (Chapters 60 - 62) : 3 420 000 3 950 000 "4 350 000 540 000
127, Activities related to demonstration projects

~ data bank 120 OOC 110 000 120 000 110 000
- visits and seminars 175 000 200 000 200 000 -

r

1II, Activities related to the recognition of 100 000 70 000 90 000 _

' qualifications

IV. Activities related to public awareness 100 000 120 000 40 000 -
“ub total II 4+ IIX 4 IV (B&dget item 6331) 495 000 500 000 450 000 110 000
1ALD TOTAL 715 0Q0 3 915 000 4 450 €00 4 80 000 650 OV

——




3. Staff

A memorandum setting out additional staff requirements willvbe pre—
sented to the Director—General for Personnel and Administration. Mini-
mun requirements for launching the programme would be those listed

in 14, 1B and 1C. However, for the implementation of the entire:pro—
gramme additional staff would be required : 1A, 2B and 1C - that is

2 total of 24, 3B and 2C form the $hird year of the programme (1985).

4, Supervision

Expenditure control will be exercised in the normal framework of

Commission rules (DG XIX, Financial Control and Court of Auditors).

As regards the technical aspects, progress reports will be submitted
regularly to the Standing Committee on Employment and the Advisory '

Committee on Vocational Traiping.

The abovementioned Community measures will be financed in the frame-

work of Community budgetary rules and procedures.



