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Disclaimer

Conformément au règlement (CEE, Euratom) n° 354/83 du Conseil du 1er février 1983
concernant l'ouverture au public des archives historiques de la Communauté économique
européenne et de la Communauté européenne de l'énergie atomique (JO L 43 du 15.2.1983,
p. 1), tel que modifié par le règlement (CE, Euratom) n° 1700/2003 du 22 septembre 2003
(JO L 243 du 27.9.2003, p. 1), ce dossier est ouvert au public. Le cas échéant, les documents
classifiés présents dans ce dossier ont été déclassifiés conformément à l'article 5 dudit
règlement.

In accordance with Council Regulation (EEC, Euratom) No 354/83 of 1 February 1983
concerning the opening to the public of the historical archives of the European Economic
Community and the European Atomic Energy Community (OJ L 43, 15.2.1983, p. 1), as
amended by Regulation (EC, Euratom) No 1700/2003 of 22 September 2003 (OJ L 243,
27.9.2003, p. 1), this file is open to the public. Where necessary, classified documents in this
file have been declassified in conformity with Article 5 of the aforementioned regulation.

In Übereinstimmung mit der Verordnung (EWG, Euratom) Nr. 354/83 des Rates vom 1.
Februar 1983 über die Freigabe der historischen Archive der Europäischen
Wirtschaftsgemeinschaft und der Europäischen Atomgemeinschaft (ABI. L 43 vom 15.2.1983,
S. 1), geändert durch die Verordnung (EG, Euratom) Nr. 1700/2003 vom 22. September 2003
(ABI. L 243 vom 27.9.2003, S. 1), ist diese Datei der Öffentlichkeit zugänglich. Soweit
erforderlich, wurden die Verschlusssachen in dieser Datei in Übereinstimmung mit Artikel 5
der genannten Verordnung freigegeben.
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I. INTRODUCTION

1 . An essential element in the European Community 's economic and

social strategy to bring inflation and unemployment under

control – and in particular its efforts to improve the competi

tiveness of European industry – is strengthening the Community's
capacity to innovate and to develop its technological potential .

The Community needs to close the gap which has opened up over
the last twenty yea^s "between its own high–technology industries

• and those of Japan and the United States ., The importance of new

information technologies in this context is undisputed. Equally
undisputed is the fact that the problems associated with the

introduction of these technologies are not only economic and
technical , "but also social and that they can "be successfully
introduced only if the whole range of problems is effectively
confronted and resblved.

ι

2m The Community' s approach to this question must necessarily

take account of the severe unemployment situation which persists
in Member States , and which increases social uncertainty and

resistance to change. At the same time , it has to be recognised
that the so–called new information technologies are here to
stay ; the challenge is to work out a constructive and realistic
response to their introduction in society and to find ways of
making them socially acceptable . The Commission therefore
underlines the need for initiatives in this field to contribute

«

to the wider efforts to achieve a solution to the economic and

social problems facing the Community , in the spirit of the
conclusions adopted in the joint Council of Finance , Economic
Affairs and Employment Ministers held in June 1981 .

3o The social problems, which are the particular concern of this
Communication, are themselves wide–ranging0 The impact of the
new information technologies will be radical , in terms of methods

• o • /• * •
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and structures of production , of the organioation of manpower ,
of working conditions , of the division of time "between work and

leisure and of the goods and services generally available o "What

is, required is a "broadly-based process of adjustment , particularly
through initial axidf continuing vocational training, where
programmes need'' to "be designed to produce the skills which are
and will be increasingly in demand , but also more generally in the
attitud.es of working people – present and future – to the nature

of work, relationships with colleagues and the workplace , and the
organisation of working time0 The development of managerial :
skills and the adaptation of managers 1 attitudes need to be

accompanied by efforts to promote understanding among the working
population generally , by involving the principal groups concerned -
public authorities and the social partners

4# The social problems _ and needs arising from the introduction of
new technologies are common to all Member States and , just as
the economic and technical problems can profitably (or arguably
only) be dealt with at a European level , so the social problems
can best be approached on the f basis of a concerted approach and
a pooling of actions throughout the Community,, There has already
been some progress in this direction ( see Section II below)«

The Commission, recognises that it will not be possible to succeed in the

long term in making the new . information technologies socially acceptable
unless they are seen to be introduced on the basis of consensus®

The more consideration is given to the various options and
choices opened up by the new technologies , and the greater the

degree of consensus in working out their implementation , the
more likely it will be that changes can be successfully introduced
and cohesive social and economic development achievedo For these

« i

reasons , a special effort is required in particular for the' social

and vocational preparation of young people and of adults.

The training systems in the Member States need to be adapted
accordingly , taking into account the diversity of their structures ,
to ensure a steady improvement in the quality and content of the

training opportunities on offer throughout adult life .. \

• • •/• • •
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6 •' New skill requirements differ for the firm said tha individual

worker. Fbr the firm , it is a question of rapidly adapting
itself to the demands and pressures of the market and of

techno, logy. For the individual worker , it is increasingly

necessary to "be able^'to " add new skills and competences through
out his or her working career . A strategy of continuing education
and training is therefore an essential pre–requisite to achieve the necessa
ry flexibility and adaptability cf the work-force.- A once-and-for-
all approach to training has "been rendered even less appropriate
"by the advent of the new technologies® Planning for training :
provisions will have to take account of the short and long
term needs of the firms and of the individual workers .

7 • The aim of the present Communication is thus to propose a series

of measures designed to supplement and reinforce Member States*

policies in the trailing field and to form part of the range
of Community activities to promote a policy for the introduction
of the new information technologies which is both socially

sensitive and responsible , and at the same time fully responsive

to economic and technical needs. f

11 . THE COMMUNITY CONTEXT

8 . On the basis of r Communication from the Commission^ ^ regarding
the importance of information technology for industry and European

society and the need for a Community approach to the social,'

legislative and industrial implications , the European Council

at its meeting in November 1979 in Dublin requested the Council of
Ministers to study a common strategy for the development of these
technologies in Europe^). This request extended the scope of
the resolution adopted by the Council in September 1979 on.
Community action promoting micro-electronic technology(3 ) t which
invited the Commission to submit specific projects concerned with
industrial policy and further training for technicians and
engineers ,, In June 1981 , moreoverj the joint Council meeting of
Ministers of Finance , Economic and Social Affairs ^) expressed

( l ) COL.; (79 ) 6 50 Pinal , 26 November 1979 : European society faced with the
challenge of new information technologies – a Community response

( 2 ) Bull . EC 11-1979 , point 1.1.6
( 3 ) 0J c 231 , 13.9 o 1979
(4 ) Bull . EC 6–1981 , point 1 .3 «3
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deep concern about the continuing rise in unemployment and
requested that greater attention "be paid to a "better adaptation
of vocational training to the requirements :'of the labour market
and in particular those resulting from the introduction of
advanced technology. .

9® During its examination in 1981 of priorities in the field of
social policy^) and of the repercussions of energy problems
and technological developments on employment levels(2 ), the
European Parliament also underlined the need to develop a Community
vocational training policy which would take account of present :
and future requirements of the labour market . In this perspective ,

the European Parliament called for "greater efforts "by the
Community to promote forms of training which take account of the
micro-electronic revolution, notably "by changing the European
Social Fund guidelines so as to give priority to the task of
training for new technologies",

10- In February 1980^3 ) and subsequently in November 1981 , the Standing
Committee on Employment examined the social challenges arising

from the introduction and development of new information technology

in so far as employment , working conditions , education and vocational
training were concerned. The Standing Committee' s latest delibera
tions were based on a communica-tion from the Commission(4 )
which summarised progress in these fields "to date in the Member
States , identified the main issues for examination and possible

lines of development at Community level . The Commission also made

available to the Standing Committee the summary of opinions
expressed "by the members fo the Advisory Committee on Vocational
Training at the meeting held on 30 . 9 « 1981 (5 ).

11 . On the "basis of the meeting of the Standing Committee on

Enroloyment held in November 1981 the President noted in his

( 1 ) Europe an Parliament , PV 37 j Doc.PE 74*858 , 15 September 1981
( 2 ) European Parliament , PV 32 , DocoPE 74.712 , 17 September 1981
( 3 ) C0Ií(80)578 Final , 5 . February 1980
(4 ) C0M(81)578 -Final , 12 October 1981
( 5 ) C0M(81)578 Final /2 , 26 October 1981
(6 J CPE 509/81 Annex , 3 November 1981



- 5 -

conclusions that the Committee had re-affxrmed the need for a

coherent Community strategy covering the various aspects of new

technology and that discussions on technological change should
take place in the "broader context of current efforts to resolve

the economic and social difficulties facing the Community. In
his summaryi the President also underlined the need to make full

use of the productive potential offered "by the new information

technologies with a view to improving the working environment and

job satisfaction of employees . »
• •

12 . With respect to the actions to "be undertaken, the Commission wa.s

encouraged to include in its work the formulation of a number

of principles which would enable workers and their representatives

to "be associated with the introduction of new technology ! whilst

taking full account of the existing practices and systems in the
Member States . Priority should also "be given to the following:

the training and^i^-training of trainers and teachers in the
application of Che new technologies , the appropriate adaptation of
training programmes for young people (particularly for the young
unemployed) and to meet the needs associated with special groups
including older workers and womek , the use of technology to aid
the social integration of disabled people , improvement of technical

qualifications and their comparability within the Community,

demonstration of the employment possibilities opened up "by new

technology in small and medium–sized firmso The Commission was
invited to put forward to the Council a number of Community
measures , in the form of pilot and demonstration actions , designed

to reinforce policy innovations at local and national levelo The
Commission was also invited to assume a central role in the collection ,

collation and dissemination of information and in the promotion of

exchanges of views and experiences .

13 . Reference to the Commission's work on the social implications of

the new technologies is also included in the Commission's response
to the mandate of 30 May(^), and it forms part of the strategy put
forward in the preamble to the Fifth medium-term economic policy
programme^ ). There is , moreover, an important interplay with Community ac
tions in the context of industrial innovation and restructuring policies ( 3 ),

( 1 ) C OI'I ( 8 1 ) 639 Final/2 , 3 November 1981
( 2 ) C0ïï(8l ) 344 Final , 22 July " 1981
( 3 ) C0M(8l ) 620 Final ,26 Octo"tErl98l and C0K(8l ) 753 Final , 9 . December 1981
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research ana development^ / , and regional policy. The social
implications of new technologies have aleo "been tfJccn up in "the

context of Community action to promote employment , particularly
with regard to the development of small and medium-sized firms ( 2 ) t
the new Community Action programmes on the promotion of equal
opportunities for women ( 3 ) and on the social integration of
disabled people(4 ).

14 . The implications for the European Social Pond and the European
Regional Development Fund have "been taken into account . With
particular respect to the Social Fundj current rules make it :
possible in certain conditions to finance vocational training
and retraining operations for persons whose employment is

affected or is likely to "be affected "by the introduction of the

new technologi.eso The rules governing the goals and operation
of the Social Pond are subject to review in 1982 and , without
prejudice to the results of this review, the Commission expects

that some of the new measures proposed in this Communication

could "be financed "by the Social Fund in the future .
*

15 . The Regional Fund is also an important instrument through which,
the less favoured_ ...region s of the Community are encouraged to
take advantage of the "benefits offered "by the new information
technologies. The non–quota section of the Regional Fund , in
particular , provides assistance for innovation in industry
and services through aid for the establishment or improvement
of telecommunications and information networks for small and medium-

sized firms , and for the setting up or improvement of common

consultancy services in regions adversely affected "by other
Community policies. In the proposals currently before the Council
on the revision of the Regional Fund Regulation fe ), the Commission
has proposed that these activities of the non–quota section "be

( 1 ) C0M(81 ) 421 Final , 1 Septenïber 1981 ; JO C 231 , 13 September 1979 î
JO L 376/38 , 30 December 1981

( 2 ) C0M(81 ) 633 Final , 23 October 1981
( 3 ) C0M(S1 ) 758 Final , 9 December 1981 •
(4 ) C0K(8l ) 633 Final , 29 October 1981
( 5 ) CCK(81 ) 589 Final , 26 October 1981
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extended to areas of carious industrial decline . In addition ,
it has "been proposed "by the Commission that similar measures
"be embraced within the quota section of the Fund for the "benefit

of all regions . eligible for Fund assistanceo
-■ '

III . NEW COKMUNITY INITIATIVES

16o In formulating the proposals for action set out in this

Communication , the Commission has -taken into account the opinions

expressed "both "by the Standing Committee on Employment and the
Advisory Committee for Vocational Trainingo Moreover , account

has "been taken, where appropriate , of the results of completed

studies and publications available from the European Centre for

the Development of Vocational Training (CEDEFOP ), the European
Foundation for Living and Working Conditions , and from the
Commission's FAST project and European Pool of Studies and

Analysiso

h

« 7 » The Commission has selected a limited number of specific initiatives

considered to be of priority' concern and common interest , where

cooperative effort at Community level would appear to be most

fruitful and which could help identify new lines of policy develop
ment in the Member States as well as for concerted action in the

longer term. The proposals herein also complement the wider

range of proposals regarding vocational training policies
for the 1980s which the Commission intends to transmit , to the
Council later this year ( Parallel work
by the Commission . in the area of employment policy and working
conditions will also be developed in the ligxrt of the conclusions

summarised by the President at the meeting of the Standing Committee
on Employment in November 1981 .) The Commission envisages that the
various initiatives to be undertaken with regard to training should
be based on a number of general guidelines , for adoption by the
Council including the following:

(i ) the need to ensure a broadly-based approach to training
which provides for both the acquisition by the individual

• ••/• • •
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of a vide ranje of specific skills so as to realise his

or her full potential and also to facilitate greater

vocational and professional mobility and contribute towards

enabling workers to play a more active role in their work }

( ii ) the development of provisions for training in this field to be
directed at the working population as a whole , regardless of

previous levels of education , sex or age , so as to avoid pola
risation of attitudes between specialists and other workers and

the adult population generally ;

( iii ) the need to - develop balanced systems of social and
vocational preparation and training designed to familiarise

young people gnd adults both with applications of the new

technologies and with their social consequences ;

( iv) the need to take account of the specific training needs
of staff in managerial positions in the context of the

training programmes to be made more generally available ;

(v) the need to encourage' intensified collaboration between
public authorities and the social partners in designing
training programmes in this field and in drawing upon all

available resources to this end ;

(vi ) the need to link measures in this field with the provisions
for the release of workers for their further education and

training;

(vii ) the introduction of special efforts to improve the
employment prospects of those who are unemployed especially
young people , by incorporating appropriate ur.its of study

regarding new technology in their training programmes ;

(viii ) the pursuit of special efforts to improve the quality and
quantity of the training of personnel responsible for setting
up programmes for the social and vocational preparation of
adults in_this fieldo



Within this fr&xnowork of general guidelines , "the Commission
proposes that the new initiatives to "be carried out in the

period 1983-1987 ,. should focus on the following priority
issues :

( i ) small and medium-sized enterprises which seek to
modernise their production processes "by the aDDlication
of new information technology : their training needs and
the implications for the planning of training provisions
on the "basis of consensus with all employees .

large scale enterprise in the services sector which sire

committed to the progression introduction of automated

techniques of administration and management ( for instance
in "banking, and retailing sectors): the implications for
enterprise-based training personnel policies and the
scope for positive action towards employees whose skills
"become redundanto

unqualified unemployed young people who have little
aptitude for more traditional forms of vocational
training: the scope for using new information technologies
as a learning tool to facilitate the acquisition of
technological and other vocational skills .

Civ) older skilled workers made redundant as a result of the
restructuring of traditional manufacturing industry: the
scope for the adaptation and updating of existing skills
to improve the employment prospects of those in areas
of industrial decline especially those dominated "by the steel

industry ;
(v) the evolution and comparability of vocational qualifications

throxighout the Community: the implications for the mutual
recognition of diplomas .

(vi ) public awareness and understanding about the applications
of new technology: the implications for non-vocational
training and information activity , especially by

• • •/ • # •

( ii )

( iii )

( iv)

(v)

\



- 10 -

"broadcasting authorities.

19 . With regard to the first four priority issues , it is appreciated
that Member States have made different degrees of investment and
have a richls/varied experience given their different social
structures and training systemso The Commission therefore

proposes the setting-up of a coordinated process for exchanging
ideas and experience between Member States over the next few

years to assist in the continuing evaluation and development of-
national policies ., In this way , it will be possible to develop
and try out new approaches , to explore common problems in

greater depth , to encourage the transfer of experience and
promising innovations and to build up a platform for a more
concerted effort in the medium term to achieve a "breakthrough,
in this field.

Î

To this end, the Commission proposes that a network of 4

groups of pilot/demonstration projects be set up , according to
each of the four pi^iority issues , to run for a period of 3
operational years , allowing a 4"th year to complete the dissemina
tion and reporting of the experience gained. This network of 4

groups of projects should be designed to strengthen the capacity

of Member States to draw practical insights from the collective

experience acquiredo A bank of documentation should "be set up

"by the Commission , consisting of material culled from the 4
•*

groups of projects , which could be drawn upon by policymakers m
the areas concerned and made more widely available , in cooperation
with CSDEKJP , to trainers and other multipliers in this field.

20 . So as to exploit the specific insights for training policy , of these
4 groups of projects , the Commission proposes that a general
liaison group be set up , to be designated as appropriate "by each

Member State , consisting of those with responsibility for the^
coordination and monitoring of national policies and initiatives
in this field. <

Within each group of projects , certain specific exchanges and
studies would be provided for to ena"ble teams of observers ,

ν

• • • / • • *
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\

delegated, by the relevant representative organisations , to
report on the projects to the principal interested parties ,
such as trade unions , employers organisations , women* s
associations , personnel officers , and training instructors .

21 « As regards the mutual recognition and comparability of diplomas ,
the Commission intends to present proposals in the near future

regarding an overall framework agreement , in the light of a number
of preparatory activities undertaken in co-operation

with the framework of the Advisory Committee for Vocational
Training. Without prejudice to these proposals , the Commission
intends to give priority to detailed examination, drawing on the
expertise of CEDSP0P-, of the evolution of qualifications in the

following specific sectors : data processing, electronics and

information technology .. This examination is intended to lead

inter alia to greater comparability in the qualifications on

offer, to identify developing standards and content in these
new fields , and to provide the bases for the free movement of

workers in these fields.
ft

22 . As regards general public awareness about new information

technology it is important that the population at large should

understand the social and economic options available . This

cannot be achieved simply by a public relations operation » An

educative effort is all the more necessary, for without it ,

misconceptions and defensive attitudes may d.evelop while , simul
taneously, new and more sophisticated devices are penetrating
the family home and the local community (microcomputers , video
text , etc .). Such an effort would both increase the awareness
of the public , and develop an active participatory attitude in
mastering the implications of the nev; information technologies
for both the family and the local community. A wide ranging

activity is thus needed in order to reach the greater part of
the population and. involve it in a process of exploration
and mutual education. Little , however , has so far been done to

promote understanding and informed discussion through adult and
continuing education of a non-vocational kind. National broad
casting organisations have contributed , in some cases very
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effectively , to public information throu^n programmes which
explore the possible effects of informatics , "but broadcasting
alone is limited in what it can achieve .

The Commission therefore proposes to encourage , in collaboration

with the broadcasting organisations , the development of such programmes
for adults , in connection with the mass-media at national and

local level so as to familiarise the public -with the potential

of the new information technologies and so to guarantee wider

understanding of their importance <> ;

IV. 35SOURCES REQUIRED TO BSPLEMEBTT THE COMMUNITY 'INITIATIVES FOR -1983-1987

23 » Various measures will have to "be thoroughly prepared and with this

in view, 1983 should be regarded as a transitional year for which
resources should "be earmarked. It is envisaged that the network

of projects will commence in 1984 and run for 3 years , and will be
implemented by the allocation of resources from the Community

k

financial instruments – so far as the pilot and demonstration

projects and corresponding networks are concerned – whereas the
other activities and overall coordination will "be covered by

additional resources to be allocated to Chapter VT of the budget ,
and in particular the article concerning vocational training.

V. THE IMPLICATIONS FOR EDUCATION

24 . The Commission recognises that the uncertainty about areas of
future economic growth and the changing skill requirements of
industry also have profound implications for the type of

educational provision fend initial vocational preparation offered

to young people during compulsory education. The introduction
ι

of new technologies is now recognised to have inescapable

repercussions on education policies , and most of all in respect

of policies affecting the present and -future generations of

young people approaching adult life® In recent years , as a

consequence , there has been growing attention to the implications
for the education systems , both at the level of teaching methods

o • •/ © o
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and is regards the role of schools ©equipping young people "to
master the "basic techniques of micro–eleotronics and to • 'understand

their possible applications in society as a -whole .

25 „ So far as compulsory education is concerned, the approach has
generally concentrated on the introduction of micro–computers
into the teaching of mainstream curricula, together with the
development of computing as such as a separate area of study.
There is also a growing emphasis on teacher training, "both at
the initial and in-service levels , particularly in the writing
of educationally sound programmes which are recognised as being
of crucial importance and- not readily available from commercial
sources . Such a strategy , aiming at giving all students some

real awareness of these new information technologies , as well as

some firsthand experience of working with them, also provides the
foundations for those who will go on to more specialised and
vocational studies.

26 . The growing diffusion of the new information technologies may
contribute significantly to bridging the present gap within

the education systems between so–called "technical" and "general"
education. More generally this may contribute to the development
of an integrated approach aimed at ensuring the social and vocational

preparation of young people .

27 • It is generally agreed that a special effort is required in the final
period of compulsory education to help improve .the transition of
young people from education into adult and working life.
These aspects were examined at the meeting of the Council and of the Minis-tars
of Education meeting within the Council on May 24 , 1982 at which
Ministers stressed the fact that the new information technologies

should be integrated into educational systems whilst taking into
account the specific objectives of education. More precisely , the
Council and the Ministers of Education meeting within the Council
took note of the Commission 's intention to submit a report to the

Education Committee oaacerning the introduction of new information
technologies in Member States' school systems as well as taking into
account work done by the OECD and the Council of Europe . Furthermore ,
in stressing the importance of a thorough discussion on the crucial
issues in this area , they asked the Education Committee to submit a
report during 198}.



CONCLUSION

28 . The Council is hereby invited, to adopt the proposals
set out in this Communication and to take note of the

financial estimates submitted "by the Commission ,

recognising that the Community's financing of the measures
will "be decided in accordance with Community "budgetary

rules and procedures©



' DRAFT COUNCIL RESOLUTION
J.

concerning measures of vocational training relating to the
introduction of new information technologies

THE COUNCIL OP THE EUROPEAN COMMUNITIES

Having regard to the Treaty establishing the European Economic Community, and
in particular Article 128 thereof . .

1Having regard to the proposal from the Commission ,
2

"Raving regard to the opinion of the European Parliament , ' ' ■
Having regard to the opinion of the Economic and Social Committee3 ,

Whereas the Council adopted , on 11 September 1979 , a resolution regarding
a Community action promoting micro–electronic technology^^ inviting the
Commission to present concrete projects in the area of industrial policy

and of the continuous training of technicians and engineers :
' k

Whereas the Commission transmitted to fthe European Counci I , meetinq in Dublin in
November 1919,a Communication entitled " European Society faced with the chal lenge
of new information technologies : a Community response"^^; whereas on
this basis the European Council asked the Council to study a common
strategy for the development of these technologies in Burope^^;

Whereas in the context of an overall medium–term strategy, economic recovery

largely depends on innovation and it is therefore essential to reinforce
production investment at Community level , including in the area of new

(7 )
information technology :

(l ) COM( 8.2) Final of May 1982
( 2 )
(3
( 4)0JC 231 , 13 September 1979
( 5)COM(79 ) 658 , 26 November 1979
( 6 ) Bull . EC 11-1979 , joint 1.1.6
( 7)COM(8l ) 344 Final , 22 July 1981



whereas xhe new technology has ^n impact on employment and there is a in this
connexion to ensure "that "both basic and continuing vocational training
systems take into account th-j potential of new technologies in such a
way as to supply the labour market with the necessary skilled
manpower for the future ;

Whereas it is important to ensure a socially responsible approach to the

control of new technology in a society that is experiencing radical and -

rapid economic , social and technological change ; whereas in this regard
a concertcd approach is desirable between the social partners and public
authorities in relation to the introduction of new information technologies

into enterprises ;

Whereas account has been taken of the deliberations of the Standing

Committee on Employment in November 1981 ? 01i "the basis of a Communication
from the Commission concerning new information technologies and their

social impact on employment , working conditions , education and vocational
+ • ( 1 )traimng

Whereas the Suropee.n Parliament in its Resolutions of 15 and 17 September 1551
(2 \on social policy y , and or the reper'cussionr of energy problems and technolo

gical developments on the level of employment ^ \ called for " greater efforts
by the Community to promote forms of 'training which take account of the

ii
micro–electronic revolution

HEREBY ADOPTS THIS RESOLUTION :

General guidelines

Action in the vocational training field , shall be undertaken to promote the
progressive development of a common approach to the introduction of new tech
nology , which is socially sensitive ard responsible and at the same time ful–
ly responsive to economic a*d technical needs . This action shall be basea on

the following general guidelines :

..... ' • ./.
( 1 ) COK ^ 51 ) 578 Pinal , 12 Oct . oer I98I and CCM(8l ) 578 Final / 2 , 26 October I98I
( 2 ) European Parliament PV 37 t doc * FE 74 * 858 , 15 September 1Q81
( 3 ) European Pari iament PV 32 , doc » PS 74-712 , 17 Sepxember l^ïl .



- 3 -

( i ) – the need to ensure a "broadly–"based, approach to training
•which provides for aoquisitien "by the individual
of a wide range of specific skills so as to realise his

or her full potential, faci Litates greater
vocational and professional mobility and contributes
towards enabling workers to play a more active role
in their work ;

( ii ) – the development of provisions for training in this field
to "be directed at the working population as a whole ,
regardless of sex or age, or previous levels of education,
so as to avoid polarisation of attitudes "between special-

lists and other workers and the adult population generally ;

( iii ) – the need to develop "balanced systems of social and
vocational preparation and training designed to fami
liarise young people and adults "both with, applications

of the new technologies and with their social consequences ;

( iv ) – the need to take account of the specific training needs
of staff in manager/ial positions in the context of the
training programmes to "be made more generally available ;

(v ) – the need to encourage intensified collaboration between
public authorities and the social partners in designing
training programmes in this field and in drawing upon all
available resources to this end ;

( vi ) – the need 'to link measures in this field with the
provisions for '"facilitating further education and

traininq of workers ;

(vii ) – the introduction of special efforts to improve the
employment prospects of those who are unemployed

t

especially young people , "by incorporating appropriate
units of study regarding new technology in their training
programmes ; and



( viii ) – th<j pursuit of cpecial efforts to improve the quality
and Level of training of personnel responsible
for setting up programmes for the social and. vocational
preparation of adults in this field .

II . Action "by Kemper States

In implementing their policies in the field of vocational training,
I.'em"ber States shall give priori^ -to the following areas of common :

concern : >

( i ) – small and' medium–sized enterprises which seek to modernise
their production processes "by the application oif new infor
mation/technology : their training needs and the implica
tions for the planning of training provisions on the Tsasis

of consensus with all employees ;

( ii ) – large scale enterprises in the services sector which are
committed to the progressive introduction of automated

techniques of administration and management ( for instance
in "banking and retailing sectors ) : the implications for
enterprise–based training personnel policies and the scope
for positive action towards employees whose skills "become
redundant :

/
C

( iii ) – unqualified unemployed young people who have little
aptitude for more traditional forms of vocational

training : the scope for using new information techno
logies as a learning tool to facilitate the acquisition
of technological and other vocational skills ;

( iv ) – older skilled workers made redundant as a result of the
restructuring of traditional manufacturing industry :
the scope for the adaptation and updating of existing

skills to improve the employment prospects of those in

areas of industrial decline , especially areas dominated
"by the steel industry ;
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f

(v ) – the development of qualification^ in the following sectors :
data processing, electronics and information technology ;

(vi ) – public awareness and understanding about the applications
of new technology s the implications for non-vocational "

training and information activity, especially involving .
the contribution of "broadcasting authorities .

III . Action at Community level

In order to complement and support action "by Member States

( i ) – The Commission is invited , in liaison with the Member States ,
to set up a network of demonstration projects designed to

encourage the transfer of experience and promosing innovar-
tions and thus to assist Member States in the continuing

evaluation and development of their policies . This
network shall be established in accordance with the

proposals set out in the Commission 's Communication and

shall operate for five years beginning in 1983 *

( ii ) - The Commission is also invited to ensure the continuing
exchange of ideas and experience drawn from the network
of demonstration , projects as well as from the other
initiatives taken by Member States in the priority fields
indicated under Section II above .

l

( iii ) - The Commission is invited , within the context of its work
regarding the development of greater comparability of
qualifications , to examine the evolution of qualifications
in the following sectors : data processing, electronics
and information technology.

• * • /• • •
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( ivj – The Commission is invited to foster the development of
education and information programmes for adults , in collabora

tion with the broadcasting organisations , to "make the public
more familiar with the potential of new information

technologies and thus to contribute to a wider understanding
of their significance .

IV. The Council will examine progress and results with regard to the

implementation of this Resolution on the basis of information and '

reports submitted by the Commission.

V. Community financing for the measures tinder III above shall be provided
in the framework of the procedures and rules governing the Community 's
budget . As regards the measures under III ( i ) above , the Community
financing required shall be provided within the framework of the

European Social Fund#

( iv ) -



FINANCIAL DATA SHEET

1 . The Community measures set out m the communication to the Council

should be fully operational in 1 984-87 . The preparatory work which
will include finalising details of the demonstration projects and

establishing the project networks will "be carried out in 1983 .

2 . The following figures concern the preparatory year ( 1983 ) and the
first full year of operation ( 1984). The table shows the trend in
annual overall costs for 1984-87 .

!

A. 1933 Preparatory Year

3 . Expenditure during the preparatory year can be carried out under the

two broad budget headings of Article 633 ( Community activities relating to
vocational training and guidance ) and Article 770 (Operations in the data-process-
ing sector ). Kore specifically , the preparatory studies necessary for
the launching of the programme can be financed most appropriately on
the basis of budget item 7718 ( Studies on new information technologies )
whilst the meetings of experts , the provision of technical assistance

and the initial exchanges and visits to possible project locations

should be financed on the basis of newly–created budget item 6331
(vocational training activities specifically related to the introduction
of new technologies) which would clearly distinguish activity related
to the action programme from other on–going vocational training activities .

Calculations m ECU ■ ,

Studies 450 000

Meetings of experts 1 20 000
Technical assistance « 50 000

Initial visits and exchanges 95 000

TOTAL 1983 " 715 000 ECU

•A



3 . 1 First fully eporcvfci&r.a«J yoas> of -the prefjramma

Expenditure during 1934-37 on the operation of the four groups of
Î

demonstration projects could fall under Chapters 60 – 62 , following
the Review of the Social Fund in 1932 . Expenditure on activities
related to the projects , on the mutual recognition of qualifications
and on increasing public awareness and understanding should be carried

out under the new budget item 6331 (mentioned obove ).

Calculât ions m ECU

I. Network of four groups of demonstration projects

1 . Contribution to operating costs of demonstration

projects up to a ceiling of 100 000 ECU per year -
for each of the 30 projects : 100 000 x 30 = 3 000 000

2 . Inter project liaison , i.e. two visits by two
people per year for each of the 30 projects at

an average cost of 1 000 ECU per person per visit :

1 000 χ 4 Χ 30 = 120 000

3 . ■ Coordination and evaluation at Community level :
i.e. two experts ( 120 000 ) , infrastructure
( 50 000) and missions ( 30 000 ) 200 000

»

4 . Technical assistance 100 000

TOTAL J. 3 £20 000 ECU

II . Activities related to the demonstration projects

1 . Establishment and operation of a data bank
and assessment of data collected : 120 000

2 . Programme of visits for those in charge of

the measures and . the two sides of industry : i

– 15 visits by five–man teams at an average
cost of 1 000 ECU per visit per person
( 75 000 )

– five seminars at an average cost of

20 000 ECU per week ( 100 000 ) 175 000

TOTAL II 295 000 ECU
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III . Activities related to the recognition of qualifications : •

1 . two studies at 30 000

2 . two meetings of experts at 20 000

TOTAL III 100 000 ECU

IV . Activities related to public awareness and understanding :
» «

1 . two studies at 30 000 '

ι

2 . two meetings of experts, at 20 000

TOTAL IV . . • 100 000 ECU

GRAND TOTAL (i + II + III + IV) ( I984) 3 91 5 000 ECU



TABLE : ASSESSMENT OF THE COST OP THE COMMUNITY ACTION PROGRAMME

ί
1

Β U D C Ε Τ

Community Measures

j ι .
Preparation Operation Assessment

1983 1984 1985 1986 1 937

1 Preparatory work 1983

1 · Studies '"j
1

' · Keetings and visits \

450 000

265 000

I

\

1

'I . Network of demonstration projects ( 1934-37 )
i

– operating costs

! - inter-project liaison
1

- evaluation

: - technical assistance

; Sub-total I ( Chapters 60 – 62 )

-

3 000 000

120 000

200 000

100 000

V - -

3 300 000

150 000

380 000

120 000

3 600 000

200 000

410 000

140 000

100 000

440 000

3 420 000 3 950 000 : '4 350 000 540 000

ill . Activities related to demonstration projects

– data bank

– visits and seminars

120 000

175 ooo

110 000

200 000

120 000

200 000

110 000

ι 1

HI . Activities related to the recognition of
qualifications

100 000 70 000 90 000 -

IV . Activities related to public awareness 100 000 120 000 40 000 -

,.iub xotai II + III + IV (Budget item 6331 ) 495 ooo 500 000 450 000 110 000

IOTAL
1

715 000 3 915 000 4 450 000 ' 4 '800 000 ó50 000
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3 . Staff

A memorandum setting out additional staff requirements will be pre
sented to the Director–General for Personnel and Administration . Mini

mum requirements for launching the programme would "be those listed
in 1A , IB and 1C . However , for the implementation of the entire pro
gramme additional staff would "be required : 1A , 2B and 1C – that is
a total of 2A , 3B and 2C form the third year of the programme ( 1985)*

4 . SuDervision

Expenditure control will he exercised in the normal framework of

Commission rules ( DG XIX, Financial Control and Court of Auditors ) •

As regards the technical aspects , progress reports will he submitted
regularly to the Standing Committee on Employment and the Advisory

Committee on Vocational Training.

The ahovementioned Community measures will he financed in the frame
work of Community "budgetary rules and procedures .

I


